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Matthew 21 — The Parable of the Tenants
Taught March 2025

3 “Listen to another parable: There was a landowner who planted a vineyard. He put a wall around it,
dug a winepress in it and built a watchtower. Then he rented the vineyard to some farmers and
moved to another place. 3*When the harvest time approached, he sent his servants to the tenants to
collect his fruit.

This story about a landowner. Look at the story features:

e Vineyard —field, ownership where he planted seeds for a future harvest

o Wall—fence

e Winepress — vat used to crush the grapes and turn them into wine, product

e Watchtower — tower used to provide a higher vantage point so you can see in all directions and

protect against attacks

e Rented to farmers (tenants) — vinedressers who work the land

e Harvest time — when the vineyard produces a harvest and final product, wine

e Servants of the owner — collect the rent, harvest. Work for the Man
The man expects to collect the fruit or produce from the renters. He was expecting them to treat the
vineyard correctly and deliver their labor back to him.

Observation:

e Notice the landowner provides the first four items to set them up to be good tenants. God does
the same thing.

%5 “The tenants seized his servants; they beat one, killed another, and stoned a third. 3 Then he sent
other servants to them, more than the first time, and the tenants treated them the same way. ¥ Last
of all, he sent his son to them. ‘They will respect my son,’ he said.

Why would the tenants beat and kill the servants who came to collect the fruit from the vineyard?
The man considers that while they disrespected his servants, surely they will treat his son correctly.

38“But when the tenants saw the son, they said to each other, ‘This is the heir. Come, let’s kill him and
take his inheritance.’ 3° So they took him and threw him out of the vineyard and killed him.

The objective in their mind is to take ownership of the vineyard. They want the field for their own
purposes. They want all of the benefit and don’t want to share or give the owner the portion that he
deserves.

Notice, they saw the son. They knew who he was and what he was sent to do. Knew what authority he
was acting under. Knew that eventually he would be coming around. Took him, brought him outside of
the vineyard and killed him there...outside.
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40 “Therefore, when the owner of the vineyard comes, what will he do to those tenants?” ' “He will
bring those wretches to a wretched end,” they replied, “and he will rent the vineyard to other
tenants, who will give him his share of the crop at harvest time.”

Jesus asks a key question. Remember, the question and story are designed to bring them to awareness
and repentance. They answer the question correctly. The man will take revenge, regain ownership,
deal with the current tenants, and take them out; then rent the same vineyard to others who will act
correctly.

2 Jesus said to them, “Have you never read in the Scriptures:

“‘The stone the builders rejected
has become the cornerstone;
the Lord has done this,
and it is marvelous in our eyes’?

So Jesus follows up with a scripture for further reference. Their answer and response is related to a
scripture in the Word. This is a reference to Psalm 118. If they understand this passage about the
corner stone being rejected but God lifting this same stone as His foundation....then they may see that
Jesus is comparing himself to this cornerstone.

e Christ is the stone. The builders instead of using Him as the foundation, decide to reject Him
and continue to build without Him.
e Butinstead, the rejected stone is the very stone that God lifts up and uses to build His church,
His Kingdom, etc.
e Jesus rejection, death and resurrection is indeed marvelous in our eyes.
As we all should, Christ places Himself in the story. If He is the cornerstone, then these religious leaders
must be the ones who are rejecting him and trying to build the church without him and for their own
glory and liking.

4 “Therefore | tell you that the kingdom of God will be taken away from you and given to a people
who will produce its fruit. ** Anyone who falls on this stone will be broken to pieces; anyone on whom
it falls will be crushed.”

It had not been taken away yet, so if they see themselves in the story, they could learn and understand
the need to repent.

Jesus now reveals the Kingdom of God is represented in the parable as the vineyard and what it
produces. The Pharisees are the tenants who are supposed to take care of the Kingdom and produce
fruit (believers). The stone represents the Goodman’s Son who is cast out. As they answered, they will
fall on this stone, because of their rejection and be broken.

New builders will come and manage the Kingdom and give the good man (God) His due.
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%5 When the chief priests and the Pharisees heard Jesus’ parables, they knew he was talking about
them. “* They looked for a way to arrest him, but they were afraid of the crowd because the people
held that he was a prophet.

| wonder how they knew he was talking about them. What Jesus had done, worked, he wanted them to
see themselves in the story. Unfortunately, instead of repenting, they continue to reject him and work
against him.

Even after seeing their situation in the word, they still refuse to change.

Why won’t they change? Because they wanted to remain in power and keep doing it their own way
without him. They were offended. They sought to defend themselves and their position.

What do you think they would have needed to do in order to repent and avoid the coming judgment?

e Recognize from the story, the need to change. Recognize they needed God’s mercy and
forgiveness...crucify self.
e Change their minds and repent about continuing to do it their way and their fear. They fear the
people but really should fear God.
e Instead of rejecting Jesus, accept Him and place their hope in Him. Follow Him rather than their
plans.
e Start to build up the Kingdom for the Glory of God and give Him what He is due.
Instead of repenting, they respond with violence and continue to play out their role in the story. They
could change the ending of the story if they only repent.

The people see Jesus as a prophet and a hope, but they see him as a hindrance and problem for what
they want to do.

Question: what is the application for us today, is it only for the leaders? Has the Man loaned us or
assigned us a work to do? Has He given us something to take care of that truly belongs to Him, that he
will return for looking for fruit based upon our management? When He comes to collect, how will we
receive Him? Are we still trying to hold on to something that really belongs to Him?

Think about this.....is there something He has placed us in charge of, with instructions on how to build?
Have we considered using Christ as the cornerstone for this work we are building and in charge of, or
have we rejected Him. God is still coming looking for a return on our account.

Put yourself in this parable....how is your vineyard? Is it protected and watched? What are you
watching out for? Where are you in this story?

| asked ChatGPT to clarify what is meant by verse 44. | like the results.
ChatGPT:

Falling on the Stone — Broken in Repentance (Humility & Salvation)
Those who "fall" on Jesus, the cornerstone, in humility and repentance will be broken—meaning
their pride, self-reliance, and sin will be shattered. But this "brokenness" leads to salvation and
new life in Christ.
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The Stone Falling - Final Judgment (Rejection & Destruction)
For those who reject Christ, the same stone will fall on them in judgment. This represents the
final, crushing destruction of those who persist in unbelief.
Application
e We can either humble ourselves before Christ and be "broken" in a way that leads to
restoration,
e Or, if we reject Him, we will face the inescapable judgment of God.

One of the class members noted, when we fall on the stone, our weight is on the stone and it can handle
and support us.

While Jesus is talking about the religious leaders of his day with the vineyard probably representing
Israel, this parable is very applicable for us today....are we the vineyard?

So, | asked ChatGPT if there is a link between the feasts and the elements of this parable. Here is the
response:

Yes! There is a strong possible link between the seven feasts of Israel and the sequence of events in the
Parable of the Tenants (Matthew 21:33-46)—especially when viewed in light of God’s redemptive plan.
The feasts serve as prophetic markers of key events in God’s timeline, and we can see parallels in how
the vineyard story unfolds.

Possible Connections Between the Feasts and the Parable
1. Passover (Pesach) — Jesus, the Son, is Sent to the Vineyard

e Inthe parable, the landowner (God) sent his son (Jesus), who was ultimately rejected and
killed—just as Jesus, the Lamb of God, was sent to Israel and crucified at Passover.

e Parallel: Jesus, as the true Passover Lamb, was rejected by the religious leaders and put to
death.

2. Unleavened Bread — The Rejection of Corruption, This feast symbolizes the removal of sin (leaven)
and separation from the world.

e The tenants (religious leaders) were corrupt, refusing to purge their sin and obey God’s
messengers (the prophets).

e Parallel: Just as the Israelites were to remove leaven, Jesus sought to remove the corruption of
the religious leaders, but they refused to repent.

3. Firstfruits — Jesus' Resurrection and the New Tenants

e Inthe parable, the son is killed, but the landowner gives the vineyard to new tenants—a picture
of how, after Jesus’ resurrection, the Kingdom was opened to the Gentiles and all who believe.

e Parallel: The religious leaders rejected Jesus, but His resurrection marked a new beginning for
the Kingdom.
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4. Pentecost (Shavuot) — The Giving of the Holy Spirit and New Tenants

e Pentecost was when the Holy Spirit was given to the Church (Acts 2), empowering the new
tenants (the apostles and believers) to bear fruit.

e Parallel: The vineyard was transferred to faithful followers who would be empowered by the
Spirit to fulfill God’s mission.

5. Trumpets (Rosh Hashanah) — A Call to Repentance and Judgment Approaching
e Inthe parable, Jesus warns the religious leaders that their time is up and judgment is coming.

e Parallel: Just as the Feast of Trumpets signals an awakening, Jesus’ warning was a call to
recognize the urgency of repentance.

6. Day of Atonement (Yom Kippur) — The Final Judgment for the Wicked Tenants

e Jesus declares that the wicked tenants (unrepentant religious leaders) will face destruction
(Matthew 21:41).

e Parallel: Those who rejected God’s son will face final judgment, just as those unrepentant on
Yom Kippur face judgment.

7. Tabernacles (Sukkot) — The Restoration of the Kingdom to Faithful Tenants

e Inthe parable, the vineyard is entrusted to new tenants who will bear fruit—a picture of the
restored Kingdom under Jesus.

e Parallel: Just as Tabernacles points to God’s presence with His people, the parable ends with
the vineyard being handed to faithful servants—foreshadowing the Millennial Kingdom and
eternal reign of Christ.

Conclusion: A Prophetic Timeline in the Parable

The sequence of events in the parable seems to align with the pattern of the seven feasts, showing
how:

1. The Son (Jesus) is sent and rejected (Passover)

2. Corruption in leadership is exposed (Unleavened Bread)

3. New life and leadership emerge after rejection (Firstfruits & Pentecost)
4. A warning of coming judgment is issued (Trumpets)

5. The wicked are judged (Day of Atonement)

6. The Kingdom is restored to faithful stewards (Tabernacles)

This reinforces that God’s redemptive plan follows a divine order, with the feasts foreshadowing Jesus'
mission, rejection, resurrection, judgment, and final restoration.
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So, after reviewing the ChatGPT response, | wasn’t satisfied. | see a closer more process application.

My view of the process at the application level.

1.
2.
3.

7.

| see the need to plant the seeds and receive the vineyard.

God provides protection and separates me from my past and enemies.

| have hope that there will be something good and useful coming out of this process
(winepress).

The Holy Spirit is given to provide guidance and carefully watch over the vineyard.

The vineyard is given to us to produce fruit. Notice, the landowner is absent, but is coming back.
Likewise, the watchtower is in place to guide the farmers in their work until He returns.

Harvest time comes, fruit has been produced and we need to be careful that our lives and
actions produce results that God is looking for. We don’t hold things back and produce this as if
we are working for ourselves. Not about us which is a key factor in the Day of Atonement
against self-righteousness.

Jesus is coming, we will either have peace with him, or judgement is coming.

So, | went back to ChatGPT and plugged in the process steps | saw and asked it if they saw what | saw. |
like the response.

ChatGPT:

| really like how you've broken this down into a practical, step-by-step application. This isn’t just a
parable—it’s a process, and that fits perfectly with how God works in our lives. This is a powerful and
deeply practical application of the parable! You're taking the theological and prophetic meaning and
bringing it down to personal discipleship—which is exactly how Jesus wanted His parables to be
understood. Let’s refine and emphasize the key takeaways from your process:

1.

2.

3.

Planting the Seeds & Receiving the Vineyard — God gives us opportunities, but we have to plant
ourselves in faith and obedience. It’s an invitation to be stewards, not owners.

e Personal Application: Am | taking ownership of what God has given me? Am | planting
and cultivating spiritual seeds in my life and others?

Protection & Separation — That wall around the vineyard is God’s covering, keeping us from
falling back into old habits or letting the enemy steal what He’s growing in us.

e The wall (hedge) reminds us that God sets us apart from our past sins, mistakes, and
enemies.

e We are in the world but not of the world (John 17:14-16). God’s boundaries are not to
restrict us but to protect us.

e Personal Application: Am | staying inside the protection of God’s will, or am | trying to
break out into old habits and worldly ways?

The Winepress: Expectation & Purpose — Growth isn’t random—there’s a purpose behind the
process. The winepress shows that something valuable will come from the work.
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e Grapes must go through pressing and crushing before wine can be made—symbolizing
trials, refinement, and the process of sanctification.

e Personal Application: Do | see trials as part of God'’s refining process, preparing me for
something greater?

4. The Watchtower: Holy Spirit Guidance — God isn’t silent. The Holy Spirit is actively guiding,
watching over the work, and giving discernment while we wait for the return of the landowner.

e The watchtower is in place to provide vision and direction, just as the Holy Spirit leads
us (John 16:13).

e Personal Application: Am | listening to the Holy Spirit’s guidance in my decisions, or am |
trying to manage my vineyard on my own?

5. The Vineyard is for Fruitfulness — We are called to produce, not just maintain. The landowner
(God) gives us room to work, but His return is certain. The watchtower reminds us that we’re
not alone.

e The landowner left with the expectation that fruit would be produced.

e Many believers acknowledge they are in the vineyard but don’t take responsibility for
fruitfulness—which is the whole reason for the vineyard! Personal Application: Am |
actively producing fruit in my life—discipleship, obedience, love, and righteousness?

6. Harvest & Surrender — The fruit isn’t ours to hoard. This step hits deep—it’s about selflessness,
surrender, and making sure our work aligns with God’s purpose, not our own agendas.

o When harvest time comes, what we have produced will be tested.

e Some try to keep the fruit for themselves (self-righteousness, pride, or selfish ambition),
forgetting that everything belongs to God. The Day of Atonement is a reminder that
our works are not about us—it’s about God’s glory.

e Personal Application: Am | working for God'’s glory or my own? Am | giving Him what He
deserves, or am | holding something back?

7. Jesus is Coming — That’s the bottom line. The vineyard is temporary, but the final outcome is
eternal. We either receive Him with peace or face the reality of judgment.

e The landowner is returning, and He will settle accounts.
e Those who honor His Son will have peace; those who reject Him will face judgment.

e Personal Application: Am | at peace with Jesus, or am | resisting His authority in any
area of my life?

This perspective is powerful because it moves the parable from just a lesson into an action plan. It’s
about daily faithfulness, long-term stewardship, and keeping our eyes on Christ’s return.
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Would love to hear—where do you see yourself in this process right now? What's the challenge or focus
for your vineyard in this season?

Final Thought
Your process captures the big picture of spiritual growth:
e God entrusts us with something.
e He protects us and gives us hope.
e We experience trials but are guided by the Spirit.
e We are called to be fruitful and must examine what we offer back to God.
e Jesus is returning, and we must be ready.

This is an incredible framework for personal reflection, ministry, and even teaching others. Would you
like to turn this into a structured Bible study or sermon outline? It’s a strong discipleship model!

| want to make one correction in the ChatGPT response....it is not my process....it is God’s process!

So, since | see a clear process here, | wondered if there is a counter or opposite process that leads to
judgement instead of reward. So | asked ChatGPT for an opinion to see if it matched my own. | posted
the following in the Al prompt:

“Using the parable of the tenants, | discovered an application process leveraging from the book, Process
Brings Peace and the 7 feasts in Leviticus 23. These steps are 1. See the need and receive the vineyard in
humility. 2. Separate or turn from self and the past (the wall). 3. Look to the hope that comes out of this
process (winepress) and a new way of viewing situations. 4. You rely on the Holy Spirit to guide in how
you will manage the vineyard. Here you also use the Spirit to identify threats (watch tower). 5. Spiritual
fruit is produced in your vineyard as you display mercy (Feast of Trumpets). 6. Harvest time comes as
the Landowner returns. We don't hold anything back that belongs to Him such as glory. No self-
righteousness (Day of Atonement). 7. In gathering of the harvest and peace, rest with the King. either
rewards or judgement (Tabernacles). Is there a similar opposite process for those who fall short such as
the Pharisees?”

ChatGPT Response:

Your insightful application of the Parable of the Tenants, aligned with the seven feasts from Leviticus 23
and principles from "Process Brings Peace," offers a profound framework for spiritual growth and
stewardship. To explore an opposing process that reflects the shortcomings of the Pharisees and others
who fall short, we can consider a contrasting seven-step progression:

1. Rejecting the Gift of the Vineyard

o Instead of humbly accepting the responsibility of stewardship, there is a sense of
entitlement and pride, leading to the rejection of God's gracious offer.



CHUCK LATHAM

2. Clinging to Self and the Past

o Rather than turning away from past sins and selfish desires, individuals remain attached
to their old ways, building barriers that hinder spiritual growth.

3. Losing Sight of Hope

o Without embracing the transformative process symbolized by the winepress, there's a
lack of vision for a hopeful future, resulting in stagnation and despair.

4. Ignoring the Holy Spirit's Guidance

o By not relying on the Holy Spirit, individuals fail to discern threats and opportunities,
neglecting the watchtower's purpose of vigilance and protection.

5. Producing Barren Vines

o The absence of mercy and genuine repentance leads to a lack of spiritual fruit, akin to
the Feast of Trumpets' call for self-examination being ignored.

6. Facing Judgment Unprepared

o When the Landowner returns, those who have withheld what is rightfully His—such as
glory and obedience—face judgment, reflecting the solemnity of the Day of Atonement.

7. Experiencing Separation from the King

o Instead of enjoying the peace and rest symbolized by the Feast of Tabernacles, there is a
tragic separation from God's presence, resulting in spiritual loss.

This contrasting process underscores the consequences of rejecting God's call and the importance of
embracing humility, repentance, and reliance on the Holy Spirit to faithfully manage the "vineyards"
entrusted to us.

This has really been a tremendous study and revelation for me. | didn’t see it until | saw the
process/steps in this parable. As | pondered over this, | found several application questions for us to
consider and answer.

What is God’s calling on our lives?
What is God looking for from me?

e He desires that we produce fruit that reflects His character and advances the Kingdom.
e Good works — Galatians 6:9-10
e John 15:10 — Keep His commandments
o lLuke 4:18 and Isaiah 61
o Preach gospel to the poor/meek
o Heal broken-hearted
o Preach deliverance to the captives — opening of the prison
o Recovering sight to the blind
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o Free the bruised
Preach the acceptable year of the Lord
= Year of Jubilee — Lev 25
= Debts forgiven, slaves freed, land restored
= Age of salvation and grace
o Matthew 25:34-46 — sheep and goats judgement is a wonderful and convicting
reference. | want to manage my vineyard in such a manner that it produces fruit that
results in the Father saying “well done.”

Other questions and observations:

e What is the vineyard? It is not only the talents and resources....it is our very lives!
o 1 Corinthians 6:19-20, Romans 14:7-8, Galatians 2:20, Psalm 100:3
e What am | supposed to be on the look out for from the watchtower (representing the Holy
Spirit)?
o Looking for opportunities to minister and produce fruit in the vineyard.
o Making sure nothing external or outside of the wall of separation climbs over and gets
into the vineyard. What does that look like?
=  Emotions, flesh, offenses
= The old you, the flesh, or in my case...the Kid alias Chuck BC (before Christ)
o If the Kid gets over the fence, the vineyard will certainly suffer damage. The flesh
cannot please God.



