In the Parable of the Prodigal Son (Luke 15:11–32), each character holds deep symbolic meaning, especially when viewed through the lens of Jesus’ audience—Pharisees, sinners, and disciples. Here's a breakdown of what each character represents:
1. The Prodigal Son (Younger Son)
Represents:
· Sinners and tax collectors (Luke 15:1–2),
· Anyone who turns away from God to live selfishly,
· A picture of repentance and redemption.
· Demands his inheritance early, dishonoring the father (like rebelling against God).
· Wastes everything in “reckless living” (symbolizing sin and spiritual bankruptcy).

2. The Father
Represents:
· God the Father—full of compassion, grace, and mercy.
Key Traits & Actions:
· Doesn’t stop the son from leaving (respecting free will).
· Runs to meet the son, embraces him, and restores him, forgiveness, and restoration.

3. The Older Son
Represents:
· The Pharisees and religious leaders (Luke 15:2) who resented Jesus' grace toward sinners.
· Legalistic believers who feel entitled because of their “service” and outward obedience.
Key Traits & Actions:
· Angry, jealous, and refuses to join the celebration.
· Feels slighted for his loyalty and judges the father’s generosity.
· Symbolizes pride, self-righteousness, and lack of compassion.

4. The Hired Servants
Represent:
· Those in the Father’s house who recognize His authority and rejoice in His generosity.
· They play a supportive role in celebrating reconciliation—perhaps symbolizing angels or faithful followers who assist in God's redemptive work.

Main Themes and Takeaways:
· Grace and Mercy: The Father’s response teaches that God’s love is not earned but freely given.
· Repentance Restores Relationship: The younger son’s return shows the power of humility and confession.
· Self-Righteousness Hinders Fellowship: The older brother warns of the dangers of pride and missing the heart of God.


😠 The Older Son
Stuck Between Step 2 and Step 5
· Though outwardly obedient, he hasn't turned from self-righteousness (Step 2).
· He resents grace given to others and fails to reflect the Father's mercy (Step 5).
· His conscience is not clear; he operates from duty, not love.
🔄 Invitation to Enter the Process
· The Father invites him to understand the truth (Step 4) and join the celebration (Step 7).
· Will he enter the process, or stay outside?

👥 Key Applications for Ministry (Prison, Family, Church)
	Step
	Character/Event
	Application

	1 – Cross
	Prodigal awakens
	Conviction of need – turning point in addiction, rebellion, brokenness

	2 – Tomb
	Leaves pigpen
	Repentance from old life and lies

	3 – Resurrection
	Father embraces
	Grace meets us before we earn it

	4 – Revelation
	Celebration begins
	Eyes opened to God's joyful love

	5 – Mercy
	Father’s actions
	Extend compassion, not condemnation

	6 – Clear Conscience
	New robe, ring
	Identity restored—no more shame

	7 – Holy of Holies
	Full welcome
	Walk as a child of God in freedom and peace



